SET'YOURSELFE, APART
FROMITHE RES T OFTHE-FIEL D.

s i b e & B

7N Corporate Office ”‘w“"”‘“ “LLEAVE THEM IN THE DUST” BY USING
s aic .
Suite 3-B + Wall, NJ 07719 ';.,‘f; HEALTH CARE CONSULTING SERVICES FOR
i SRR LS. AR " GROWTH STRATEGY DEVELOPMENT

eXeCresources(@ msn.com * www.execresources.net e

STRATEGIC /BUSINESS PLANNING
« Comprehensive Community Needs Assessments
e Environmental Scans
* Program and Service Development
* Federally Qualified Health Center Product Line

 Strategic Business Plans

FINANCE/REIMBURSEMENT
* Length of Stay Reduction
* RAC Audit Preparation
* Revenue Budgets
* Feasibility Studies/Due Diligence

PHYSICAL DEVELOPMENT
« Community Physician Needs Assessment
(OIG, IRS, STARK)
e Medical Staff Development Plans/Satisfaction Surveys
e Practice Valuations for Mergers, New Partners
» Hospital/Physician Joint Ventures
* Transactional Consulting
- Employment/Contractual Arrangements
- Community Strategies for Tax Exempt (990’s)
- Compensation Surveys
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