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Executive Resources, LLC is a results-oriented firm 

that can take your new program and service from 

concept stage at board and planning levels through 

to and including implementation and operations.  

On the physician side of the equation, we perform 

joint venture development, business planning, as-

sessments, and practice valuations.  Relative to our 

hospital clients, we provide program and service 

development, finance and reim-

bursement technical assistance, 

interim operations, strategic and 

business planning, and growth 

strategies.  From our New Jer-

sey, Louisiana, and Florida of-

fices, we have been providing 

these services to our health care 

clients for over 35 years. 

Community Needs Assessment 
= Appropriate Physician 

Recruitment 
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sheet at www.execresources.net 
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Email: execresources@msn.com  

Objective  
evidence of the 
need for the  
services of the 
recruited physi-
cian  in the   
community (for 
OIG, Stark, & IRS 
documentation) 

 
EXECUTIVE RESOURCES, LLC 
 
   



Executve Resoureces, 
LLC provides expert con-
sulting to hospitals, 
health, systems, ambula-
tory care providers, & 
government agencies.  
Our consultants have 35+ 
years experience in the 
finance, regulatory, & 
audit arenas, consisting of 
actual operations & con-
sultancy expertise, thereby 
providing clients with 
invaluable insight.  

 

 We have historically in-
teracted with CEOs, 
CFOs,  & CMOs.  Pro-
jects range from technical 
to interim operations.  As 

former hospital executives, we know what it takes 
regarding strategic challenges in today’s environ-
ment.  Our forte includes program & service devel-
opment, ambulatory care,  strategic & business plan-
ning, physician relations, growth strategy, & opera-
tions.  We are Harry Wright,  Bill Cusick, & Larry 
Sargent.  Please call us at 732-974-7200 to discuss 
your specific health issue. 

Community Physician Needs Assessment 

The performance of a Community Needs Assessment 
is necessary for physician recruitment for OIG, Stark, 
IRS, & anti-kickback purposes.  Executive Resources, 
LLC takes “ratio-driven” physician need to another 
dimension.  We modify traditional, multiple ratio need 
determination that will provide the necessary objective 
evidence as the rational for recruiting  & supporting 
the particular physician. In addition to physician-to-
population or patient visit ratios, we look at changing 
service area demographics, physician demographics, & 
health indicators. 

 

Medical Staff Development Plan 

Clearly, the underpinning of physician recruitment & 
retention is a sound Medical Staff Development Plan, 
which we perform for our  clients.  However, as we 

have seen in many in-
stances, the Plan is not 
kept current and is out of 
place in time.  The Plan 
must be linked to a hospi-
tal’s Strategic Plan & 
serves as the in-house 
document that delineates 
the number of physicians 
an institution has onboard 
& the number it needs, by 
specialty, in order to ef-

fectively target recruitment efforts & to expand market 
share.  

Executive Resources, LLC’s  
Growth Strategy Thoughts 
 
We are firm believers in measurable growth—
growth that is not a “one-time shot,” but rather 
sustainable over the long haul.  Executive Re-
sources, LLC works with our clients to further con-
cept development & implement growth strategies 
that are related to growth in net revenues, growth 
in market share, growth in physician cultivation, & 
growth in an organization’s management effective-
ness & efficiency.  Strategic growth commences 
with a detailed marketplace assessment including 
competitor analysis.  Current & future reimburse-
ment trends & clinical product lines, trends ex-
trapolate to future utilization and physician rela-
tionships—impacting program & service develop-
ment opportunities such as new product lines (i.e., 
see our FQHC Case Study at www.execresources.net), 
joint ventures, & acquisitions.  We have assisted 
our clients in developing strategies in areas of pri-
mary care, obstetrics/gynecology, ambulatory sur-
gery, radiology, laboratory, neurology,  ID, & long-
term care. 
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Our Hands-on and Bottom-line oriented approach to 
Programs and Services for health care providers 

There are many  
programs & ser-
vices thru appro-
priate strategic 
planning that 
are ripe for the 
picking 

Breakfast meetings 
are a perfect way to   
discuss your specific 
health care issue Corporate Office:  

1955 State Highway 34, Suite 3-B 
Wall, NJ 07719    
Email: execresources@msn.com  
Tel: 732-974-7200  .  Fax: 732-974-7299 


